
DRUGS AND ALCOHOL 

IN THE 

WORKPLACE 



!  Attendance 
"  Absences from work post 
"  Frequent absences 
"  Late returning from lunch 
"  Leaving work early 
"  Missed appointments 
"  Tardiness 



!  Quality of Work 
"  Difficulty in recalling instructions 
"  Increased mistakes 
"  Lack of attention/concentration 
"  Missed deadlines 



!  Moods 
"  Blames others for mistakes 
"  Changes in overall attitude 
"  Overreacts to criticism 
"  Personality changes 
"  Unusual flare-ups or temper outbreaks 
"  Wide mood swings 



!  Assignment Changes 
"  Requests to work with or around other suspected 

drug/alcohol abusers 
"  Requests by “good” workers to NOT work with or 

around the person 
"  Requests to work where supervision is minimal 



!  Quantity of work 
"  Erratic/declining productivity 
"  Jobs take longer 
"  Wide fluctuations in productivity 



!  Miscellaneous Signs 
"  Constant sleepy appearance 
"  Drug use paraphernalia around work area 
"  Frequent trips to restroom, locker, vehicle, storage closets 
"  Numerous phone calls or beeper messages 
"  Secretive behaviors 
"  Strangers constantly visiting 
"  Sudden increase in “friends” 
"  Unreasonable of unexplained financial difficulty 
"  Unreasonable or unexplained wealth, jewelry, etc 
"  Uses drug slang in conversation 



!  Injuries/Accidents 
"  Accident prone 
"  Failing to use required safety equipment 
"  Lengthy delays in returning from minor illnesses 
"  More frequent illnesses 



!  Relationships 
"  “Loner” syndrome 
"  Association with known substance user 
"  Difficulties with co-workers 
"  Disruptive behavior 
"  Overly critical of others 
"  Withdraws from family and regular friends  



!  Appearance 
"  Deterioration in health, hygiene, habits 
"  Inappropriate wearing of sunglasses 
"  Major change in style of dress 
"  Rapid or extreme weight loss 
"  Unusual effort to hide arms with clothes, make-up, 

tattoos, hair 



!  Productivity Problems 
"  Employees producing only the minimal 
"  Need for overtime shifts 
"  Rising absenteeism hurts production 
"  Poor quality hurts production 
"  Stretched coffee breaks, lunches 



!  Medical Problems 
"  Upswing in illness 
"  More accidental injuries occur 
"  More employees being tested for “Fitness for Duty” 
"  Employees more sleepy or sleeping on the job 



!  General Management Problems 
"  Poor productivity 
"  Soaring worker’s comp claims 
"  Absenteeism 
"  Poor morale, especially in certain departments 
"  Employee Theft 
"  Increase in on-the-job injuries 



!  First Line Supervisory Problems 
"  Employees take extended breaks 
"  Employees asleep in odd places 
"  Increase in lateness and absenteeism 
"  A noticeable drop in certain employee’s productivity 
"  Personality changes disrupt work 
"  Increased need for discipline and close supervision 
"  Increase in grievances 
"  Problems between employees increase 



!  Safety Problems 
"  Equipment accidents increase 
"  Foolish risks are taken 
"  Employees forget or don’t use safety gear 
"  On-the-job accidents causing injuries 
"  Too casual an attitude around dangerous and 

expensive equipment 



!  Personnel Problems 
"  Increased absenteeism 
"  Monday/Friday absenteeism 
"  Increase in tardiness 
"  Decrease in work quality 
"  Smaller qualified potential employee pool 
"  Difficulties learning new routines 
"  Decrease in job interest 



!  Quality Control Problems 
"  Higher reject rate 
"  Quality deteriorates after lunch 
"  Quality issues early in the morning or at start of shift 
"  New procedures not followed 
"  Quality, in general, worsens 



!  Security problems 
"  Employee Theft 
"  Embezzlement 
"  Con Schemes 
"  Kickbacks 
"  Strangers on premises 



















!  Energizes the entire central nervous system 
!  “Snorting Cocaine” – white to creamy color 

granular or lumpy powder that is chopped into a 
fine powder before it is snorted, rubbed on gums,, 
or injected into the veins 

!  Cocaine Base” – small crystalline rock about the 
size of a small pebble. It boils at a low temperature, 
is not soluble in water, and is up to 90% pure 
(injected) 

!  Common paraphernalia – single edged razor blade 
and a small mirror or smooth piece of metal, rolled 
up paper bill, half straw or metal tube, small screw 
top vial, or folded paper packet 



!  A derivative of cocaine 
!  Looks like small rocks 
!  Commonly smoked using a crushed aluminum 

can with pin holes or from a glass pipe with a 
lighter, alcohol lamp, or small butane torch for 
heating 

!  Street names for cocaine – Coke, Rock, Crack, 
Free Base, Flake, Snow, and Blow 



!  Produces a tranquilizing effect 
!  Alters mood and perception 
!  Leaves of plant range in color from green to light tan 

and are usually dried and broken into small pieces 
!  Hashish is a compressed form resembling a tar like 

substance ranging in color from pale yellow to black 
!  Has a pungent aroma like a combination of sweet 

alfalfa and incense 
!  Common paraphernalia includes cigarette papers, 

roach clip, small pipes made of bone, brass, or glass 
!  Street names – THC, Pot, Grass, Weed, Reefer, Gold, 

Ganga, Hash 



!  Central nervous system stimulants that speed up 
the body and mind 

!  Physical sense of energy at low doses and mental 
exhilaration at higher doses are the desired effects 

!  Methamphetamine – a creamy white and granular 
powder or in lumps and packaged in aluminum 
foil wraps or sealable plastic bags 

!  Can be swallowed, injected, or snorted 
!  Street names – Speed, Meth, Crank, Monster, Black 

Beauties, and Rits 
!  Prescription names – Biphetamine, Delcobese, 

Chetrol, Ritalin, Detedrine, Adderall  



!  Commonly, but inaccurately, known as narcotics 
!  Include drugs that alleviate pain, depress body 

functions and reactions, and reduce anxiety 
!  When taken in large doses cause a strong euphoric 

feeling 
!  In pure form, they include opium, morphine, 

codeine, and heroin 
!  Vicodin, Demerol, Lorcet, Norco, Lortab, Percocet, 

Percodan, Oxycontin, Dilaudid, Xanax,Valium, 
Klonopin, Ativan  

!  Street names – Oxy, Syrup, Horse, Smack, China 
White  



!  Originally developed as an anesthetic 
!  Because of adverse side effects, only used as horse 

tranquilizer  
!  Low doses produce sedation and euphoric mood changes 
!  Mood can change rapidly from sedation to excitation  and 

agitation 
!  Larger doses produce coma-like state with muscle rigidity 

and a blank stare with eyelids half closed 
!  Sudden noises or physical shocks may cause a “freak out” 

which person has abnormal strength, violent behavior, and 
inability to communicate 

!  Normally sold as clear liquid or creamy, granular powder 
packaged in 1 inch square aluminum foil folded packets 

!  Street names – Angel Dust, Dust, Hog 


